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¢ has come a long way — from an American

student willing to fravel and work at the

Stave Stwds of Poland soon  afier the
callaspe of Communism, through becoming a respecred
trafner and judge, to earning a living as an Arabian horse
hreeding expert and adviser. For 20 years now, as he says
-“he does eal, drink, sleep and breathe horses 24 howrs a
day, seven days a week, and 32 weeks each yvear”. Privately
- a Polish Arabian horse lover and probably the only
American in the indusiry who  speaks Polish move fluently

than many Peles... abour some of the biggest challenges of

Arabian horse marketing nowadayvs and the keys o ils
success Urszula Leczyeka talks with SCOTT BENJAMIN.

Tutto Arabi: Let’s talk abowt Arabign horse. nowadays...
What is Arabian horse for you - being @ judge, trainer,
manager with several years of experience mow? - Is it a
private hobby, way of your prafessional life, a money making
husiness or still a passion from vour childbood?

Scorr Benjamin: The Arabian horse has always been an all-
consuming passion for me. To enfoy this passion as a
profession is incredibly rewarding. The Arabian horse is
my full-time job — I truly do eat, drink, sleep and breathe
horses 24 hours a day, seven days a week, and 52 weeks
each year. When I first graduated from university with my
degree in animal science, I was unclear exactly where |
would end up in the Arabian horse world, 20 years fater, 1
Sfimd myself traveling almost 250 days a year to every almost
every continent annually in some official capacity as a
professional working with the Arabian horse. Besides
North America, Ewrope and Australia are the international
destinations I travel to most frequently. Working with the
Arabian horse on a global scale is an honour and a
privilege that I never take for granted. 1 have been
extremely fortunate fo have worked with so many great
horses and so many wonderful peaple over the past three
decades, Pursuing a profession that is your passion was the
smartest decision I ever made.
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TA: Do vou think Arvabiarn haorse breeding can be a money
making venture or should this eon be abandoned when
starting a new Arabian horse project?

SB: There is always money to be made with any business
venture that is well planned and well execited. The
impartant thing to remember is to have a product that is in
demand, Breeders must always be mindful to breed a M,g#
quality Arabian — one that has a purpose and function in
life as a capable, trainable and sound equine athfete,
whether a riding horse or a show horse. Vision and mission
are  central  to  all  successful  breeding  programs.
Understanding  from where yvou are starting with «
confident vision of the direction in which you are headed is
the major advantage in starting a breeding program.
Knowledge and education are essentin]l — always seek
guidance from gualified trustworthy professionals and
breeders with the experience of both achieving and failing
in the business. See as many horses as you can and
evaluate with a critical eye, being neither too harsh a eritic
ar overly optimistic. All good breeders are constantly
learning, eager to know, see, do and understand. They are
bratally honest about their own horses as well as those of
ather breeding programs and guick (o recognize and
appreciate the inherent strengths AND weaknesses of all
horses, strains, families and programs. While vision,
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knowledge and experience comprise the critical foundation
to a successful breeding program, all great breeders must
have a heaping help of Iuck to find success on the largest
scale. | am a firm believer that we make eur own fuck in
life — we must always be secking oppertunities fo put
aurselves in the right places at the right times. With this
proactive approach, luck will begin to favour the bold
Earning money at breeding Arabian horses should never be
the primary aim of any breeding program. Programs that
are principally motivated by achieving wealth are almost
assuredly doomed to fail even before they start. Producing
a quality Arabian horse, with a very clear understanding of
exactly what that means, should be ar the heart of an
Arabian  breeding program whose aim s long-term
sustainability. Consistent profit is achievable with this
approach, with the fnevitability of lean and bonus years.
Many breeders are fortunate te discover a great “nick™ or
to find access to the perfect stallion that compliments a
particular mare band ideally, BEY SHAH was the perfect
nick for TW FORTEYNA, as EUKALIPTUS was for
EMIGRACTA, MARWAN AL SHAQAR was the cafalyst
thar propelled the Ses Planes program forward to new
heights, whife the use of MONOGRAMM at Michalow has
forever altered the international landscape of Arabian
horse breeding and show success. When this genetic
providence occurs, we all succeed right along with these
Sortuitonus breeders, as the entire Arabian breed is pushed
Sorward positively and progressively,

The lave of the Arabian harse is the passion that drives my
life. At the epicenter of that passiom is the pursait of
breeding. I' have always been fwﬂi@ genetics anmd
generational progress. It is at the very essence of the
indomitable desire for survival — the will fo survive, It was
this fascination that first brought me o Poland to search
for answers an the philosophy of breeding great Arabian
harses. It continues to be the journey of a lifetime. Breeders
are at the very heart of our imternational industry. They are
the farmer at the very basic production level, creating the
product that every end wser, whether it be a trainer or
victory seeking owner, desires..

We can never lose sight of the importance of the breeder.
Their success, both financially and prestigiously, is
imperative to the long-term sustainable success of the
entire industry from top to bottom. As frainers, agents,
promaoters, show organizers and affiliared professionals, we
are utterly dependent on the consistent creation of quality
Arabian horses. Over the past § years, I have become
utterly dedicated to the canse of the breeder. | am always
looking for epportunities to bring hreeders together to learn
from and assist each other, as well as for ways for breeders
to find greater exposure to the service prafessionals in the
industry at large with the aim of earning the respect and
support of those most influential in charting the future
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course af the breed.

The California Breeders Celebration has been one of our
[first attempts at bringing breeders together and celebrating
the Arabian horse with a broad international clientele. All
breeding programs commitied to producing quality Arabian
matter — large or small, regardless of bloodline. It is my
mission to ensure they succeed at the highest level possible.
Small breeders do matter — they have been and will
continue o be the backbone of the international Arabian
industry. T will continue to devote my time and effort to
ensure they succeed — all breeders, both big and small.
Their success is key 1o the success of the Arabian horse in
the 215t century.
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i - immaortal sire of Polish bred champions

TAz You said that the horses can be a business like any other
= but to promote the horse and start making money don't you
need big money firse?

SB: Having a substantial amount of money to invest in any
business endeavor at the onset is always invaluable.
Invested wisely 1o ereate the soundest infrastructure, this
economic advantage can be leveraged to make progress at
Saster pace that those less privileged, This philosephy
applied to Arabian horse breeding franslates info one piece
of sage advice — start out with the highest guality mares you
can afford. This refers to both phenotype and genotype.
Both the physical appeal and the pedigree matter. More
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daften than not, the best mares in the breed are those with
the highest price tag. Given the affordability of Arabian
broodmares worldwide, however, a deep pocket book is not
afways necessary fe find the right mare at the right price.
The expensive show mares winning around the world do
not always turn out to be the best producers. While the
aecasional dual-domination stories such as NW SIENA
PSYCHE and EMANACIA de exist, they are maost
certainly exception fo the rule. Good breeders must he
smart enough to recegnize the difference. Choose the Rind
af horse that most inspives you — the one is closest to your
ideal. Trust your instinct and follow your vision. This wilf
mature and evolve over time with knowledge, exposure and
experience, but always continue to follow your passion as a
breeder. AN great breeders will tell you that success in foals
is at least 60% the resulr of the mare. One or two excellent
mares are worth infinitely more than 5-10 nice mares,
Quantity never fransfates te guality in horse breeding.
Once the foundation of top guality mares has been
extablished, seek out the mest suitable stallion to which you
have access. ften the most desirable stallions have the
highest stud fees, 5o financial wherewithal can be
advantageous.
consuming enterprive. One must be passionate abour the
Arabian horse and breeding to take on this challenging
and oftentimes all-consuming purswit. Caring for and
promoting the products of @ breeding program adds further
to the effort, time and cost invelved to create and sustain
sueccess. Knowing your existence does not depend on the

Breeding horses is an expensive and time-

Sfinancial viability of your breeding program ne doubi

results in a less stressful daily reality. Having more money
fo start ot with in the Arabian horse business is only more
advantageous if those funds are invested wisely and used
properly.

T4: Talking about'the big money — let’s talk about selling
pretty _leads and selling pretty_photos... The art of

professional equine photographyseems (o be the biggest aid
hut also the worse curse for Arabian horse marketing. A lot
of clients for Arabian halter horse look first, and often - only,
on the head prafile. In such case the phatographer becomes
the key for the horse marketing suecess — is that correer?

SB: I strongly believe in quality promotional products.
These include photas Mﬂmm:gwﬂcﬁ m'c,’im‘ad in
print material and virtual media, to dﬂ desire and
create marketability. I always inform fo use the
highest quality photos and videos WH&: the best
professionals to create these products for yow. One bad
phato of video of a horse can damage a reputation. NO
phato is ALWAYS better than a BAD phato. Photographing
beautiful heads and the art of taking beautiful photographs
of heads has become important in our indusiry worldwide.
There was a time when a full bedy shot and tret shot were
the key to successful promotion of the Arabian horse.
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Sadly, these two mainstays of the breed have fallen by the
way side and are sadly neglected, to the detriment af our
breed. I understand the need to create highly artistic,
dramatic photos af the best features of any horse, especially
the Arabian as it inherently possesses a number of distinct
and highly appealing characteristics. I am immensely
appreciative af and thankful for these photographers that
can capture the beauty of the Arabian and enhance its
reputation with those who love both horses and art. Many
have become close personal friends and are gifted artists
challenging the artistic world with enormous amounts of
ambition and talent. In the end, no matter how beawtiful
the photagraph, the horse MUST live up to that image. The
hest examples of those horses whe do indeed more than live
up to the exotic images portrayed in digital imagery are
WH JUSTICE and PIANISSIMA - the exhilarating
experience of these extraordinary icons of the breed in
person is always a theill, Conversely, if any horse does not
five up to the hype of a photograph, the fervor and
excitement surrounding that individual will rightly wane.
Genes, nol pixels, are passed on from generation fo
generation, The impression must ALWAYS egual the
reality. We have become too ehsessed with heads as a breed,
For nearly 3000 years, the Arabian horse has always been
s0 much maore than a head. Yes, the Arabian horse has the
most beautiful head in the equine world. I can appreciate
this beauty and exoric refinement as well as anybody. Bur
we MUST he mindful as breeders and as modern stewards
af the breed to remain true to the essence of what made the
Arabian of the Bedouin the valuable horse that it was and
must continge to be. The shape, quality and design of the
eyes, ears, muzzle, jibbah, etc. are all elements of that
classic ideal, but they are part af the greater whole. We
have been entrusted with the responsibility of creating
FUNCTIONAL animals. The inherent fanctionality of the
horse to the human cause was the primary impetus for
domestication of equus during our earliest attempts at
civilization. Let us not be guilty of losing the plot, especially
with an animal so noble and revered as the Arabian, all
these mitlenria later. That is devolution of the species, both

human and eguine.

TA: Another important isswe is the alteration of Arabian
horse photos, This can bg guite servious when purchases are
made  solely  on  photographs, Can  photographs  and
phoiographers be trusted?

SB: We are all now well aware of the Photoshop perversion
that cwrrently afflicts the Arabian horse industry. We have
alfl been wowed by a photo of a horse that leoks improbably
exotic, possesses an exaggerated length of neck or moves
like a superior athlete. Too many times the reality of these
same horses in person is offensively far removed from the
phetegraphic image. Representation of horses in any
matter other than reality is frawd, plain and simple.
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Utilizing Photeshop fe remove a background fence is
infinitely different than using the same tool to exaggerate a
dish, lengthen a neck or animate a tail. Over time, the
professional photographers whe do wtilize Phetoshop to
alter the actual appearance of the Arabian horse have
became known to many of us worldwide, as have these who
would never commit such a crime. The unfortunate result
of this is now almost every photo seen in promotional
products taken by these “avtistically ethically
uninhibited™ photographers are considered suspect and
routinely dismissed as counterfeit. The reputation and
Juture business success of the photographer will suffer the
mast in the end ) always recommend that all horses
considered te be purchased be seen in person and
thoroughly evaluated. If this cannot be done by the
purchaser, it should be conducted by an honest and
capable professional that he/she trusts. I do understand
that traveling to see sale horses in remote destinations is
nof always feasible. The most lucrative and prosperous
purchases however are almost always those that were the
result of personal inspection and approval,

amd

TA: The big problem we face now in Ewrope, probably not
only, is that yvoung owtstanding horses, especially stallions
are or being kepl by ity owners that start selling breedings
hefore the colt is even able to produce the semen and the
hreeding fee raise up (o the sky very guickly exceeding the
financial abilities of most of the smaller breeders. More
often than not young pepular siallions are sold 1o breeders
in the Gulf and Middle East and not made available to the
rest of the waorld. Does this affect access to important
geneties? On the other hand there are so many other
stallions or mares that would never be iop show horses.
What is their chance to be successfully promoted”

SB: We have made tremendous advances in equine
medicine and management over the last two decades. We
new five in a world virtually without borders where horses,
semen and embryos travel with seamless fluidity. In many
ways, these technological advancemenis have been
extremely beneficial, alfowing for worldwide access to
quality penetics, extended reproductive life 1o valuable
stallions and mares and earlier assessment of young
breeding stock. When used correctly, these innovations can
greatly impreve the long term fortune of the discriminating
program. As with all innovative rechnology, however, these
privileges can be and are misused and abused, The issue of
young high guality stallions being restricted to exclusive
breeding programs is not a new issue. Long before
transported  semen, young stallions  from  reputable
breeding programs with good pedigrees were restricted
geographically. Unless mare owners were willing to ship
mares cross country or cross border to be covered natirally
ansite or via arfificial insemination, the genetics and
potential positive influence of those young stallions was
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limited to a small number of mares. If bred responsibly,
however, with access to the right mares the genetic legacy
of these stallions wax significant, with the influence felt for
several generations. Think EL SHAKLAN or AL JAMAAL
for a significant portion of their lives. Breeders could travel
ta different regions within larger couniries as well as 1o
individual countries and discover a unigue style of Arabian
with very unique genetics. This restricted flow of genetics
in many ways made the breed stronger and more diverse,
with increased genetic variance and greater opportunity for
anterossing at large. If responsible breeders of financial
means have the desire to restrict breeding access fo young
stalfions or fo maintain an exclusive market on the get of a
particular stallion, it is certainly their prevogative. We must
all rely on these breeders te make good breeding decisions
Jor these stallions and to create quality sons and daughters
in the next generation, It is then these stallions and mares
that we must then reintroduce to the global breeding herd
to ensure advantageous genetics are not lost. There is also
insightful merit into creating less of a valuable product, i.e
a fower number of a high gquality get by any significant
stallion. If the aim of breeder is to sell the ger for high
value, demand is sure fo drive up the price on the best
progeny. We are always willing to pay more for exclusivity
ar for something we think we cannot have. These breeders
alse take a grear risk, conversely, of making themselves
inconseguential if the foals do nef furn out as expected or
another stallion with more foals on the ground and greater
public access begins te achieve success in worldwide show
rings on a greater scale.

__.—.
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We are all easily impressed by large numbers of high
quality get achieving deserved success — the “MARWAN-
athons™ of recent years in international show rings across
the globe are a testament to the frenzy that can be caused
by a popular and prepotent young stallion.

Small breeders with limited fimancial means wili always be
challenged when cempeting for the same buyers and
breeders as the larger, more cash-flush programs. This
does not mean however that they cannet find suecess.
Breeding to the popular stallion of the moment has never
been  the surefire method of breeding  acclaim. Al
successful small breeders do introduce some  outside
genetics from popular bleodlines from time fo time, bui
remain devoted to the proven bloodlines that have been the
confinwed source or their success. Om El Arab, Haras
Meia Lua, Ses Planes and Simeon Stud are amongse the
best examples of this appreach to breeding. Successful
promotion of any breeding horse or breeding program can
anly happen with guality progeny. A breeding farm must
produce quality foals year after vear and generation after
generation fo remain relevant, Promotion in magazines, on
websites and at shows with the same horses over and over
again dees not equate to success in the breeding barn.
These programs and horses may dominate the headlines of
the moment and may make the most noise in the industry,
Bt the long term impact of these horses and breeders will

be of ne consequence. Look for results and substance to
back up all proclamations of success. Hype is NEVER
enaugh - the one who speaks the lowdest with the boldest
claims is very rarely the best,

ed natural refinement: WHRY @
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This waste of valuable time and resources is unnecessary,
but inevitable in any industry where competition, prestige
and significant financial investments are involved,

There are many in owr industry worldwide that are
embittered by the shift of power to The Gulf and the Middle
East. The once mighty bastions of influence in North
America and Europe are no longer calling all the shets in
terms af breeding, marketing and promaoting the Arabian
haorse. While my involvement within Nerth America and
Enrope is decades long, my experience in the Middfe East
and The Gulf s much maore recent, While I have witnessed
unsettling trends in the region, [ can say,
uneguivocally, that the rekindled passion of the Arab
people for THEIR horse is a wonderfully positive outcome
for the entire glohal Arabian horse industry. They have
embraced their horse with fervent enthusiosm and have
invigorated markets, show rings and breeding barns in
every corner of the world for the last twe decades or more.
Many of the best Arabian horses in the world now reside in
this region. The success of these programs is critical to the
long-term success of the breed everywhere in the world, We
are just wow beginning to witness the efficacious impact of
these breeding programs. It is my great desire to see these
programs thrive and grow as we all need the genetics that
have moved into this region to fTow back out to the rest of
the world in refreshingly innovative combinations to keep
the breed healthy, strong and diverse. While some programs
may maintain an gnnecessarily stringent exclusivity, there
are simply too many quality programs now based in this
region fo believe that a more than adequare number of
horses amd breeding programs will continwe to be made
available to breeders around the world. The Western World
has had the chance to create the modern Arabian horse
aver the last 100 odd years, and certainly within the last 50.
The time has mow come, as a resalt of financial
wherewithal and desive, for the Arab 1o play his part once
again in shaping the destiny of the Avabian horse, just as
his ancestors were charged with responsible stewardship
Jor millennia upon millennia before the Christianized
waorld was even remotely concerned with the existence af
the breed. The relationship of The West and the Middle
East/Gulf is not yet a pt’_.r'fﬁ'r ane in every respect. Bur boik

Kime
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sides must work tfogether te find common ground for
understanding and cooperation with the wltimate goal of
promoting and advancing the Arabian horse that we all
love and cherish., Our destinies  are most  assuredly
interconnected.

TA: In vour opinion — is it difficelt 1o sell an Arabian horse

nowadavs?

&B: We are at a critical juncture worldwide in terms of
promoting and growing the Arabian horse, There are many
wha believe we are fighting for survival. While many
markets certainly are suffering and shrinking, there is
always potential for growth and ewtreach. We spend too
much fime as  breeders, owners and professionals
marketing the Arabian to those already invelved in the
breed. I understand the necessity of this, but we absolutely
miust devore a significant portion of our effort on those
autside of our industry. As a breed, we need to focus on
what the Arabian does best and promote that with zeal,
There is a special affinity that humans and horses share
that is unigue - no other animal is more responsibie for
our civilized success as a species than the horse. We have
the greatest story of any eguine hreed to share with the
potential horse lovers of the world. We must commit fo
sharing that story and sharing the horse. Once they
experience the Arabian, the horse will do the rest. The
recent Arabian  Showcase, inspired by the Arabian
Breeders World Cup in Las Vegas, has refreshingly and
successfully introduced the Arabian horse 1o an eager
previonsly  wntapped  market of horse loving  people
attending Equitana Auwstralia  in  Sydney this  past
November. The positive effusive responses from dozens of
enthusiasis in attendance about the beauty, intelligence
and versatility of the breed was overwhelming. Events such
as these are inspiring to us all, providing hope and
enceuragement for the future. As for marketing the horse
within the breed, the answer to the original question posed
is “it depends on the horse™. The highest quality show and
breeding horses — those capable of winning Scottsdale or
Paris — are always in demand and continue to command
the highest six and seven figure prices. There are always a
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small number af these horses available worldwide in any
given age group and plenty of eager buyers ready to
procure the pext superstar. This high end marker has
remained healthy and active despite the global economic
downturn. The challenge has now developed in marketing
every ather Arabian, which comprises more than 99% of
the breed. We must all take responsibility for these
difficulties as we have failed to do enough to promote the
Arabian horse ai the lower levels — as a riding horse, a
pleasure horse, a performance horse and a companion.
Our impassioned focus on breeding and turning out horses
capable of winning at the most elite level has become our
singular absession, While we all enjoy celebrating the best
aur breed can be, we must be constantly mindful af how to
market and promete the remaining good horses that have
great use as breeding, performance and fower level show
horses.

The market that is most chaflenging is the broodmare
market. High gquality broodmares, including former
champions that have produced international champions,
are selling from S10,0000 o 375,000, While the top end
figure is respectable, the lower end figure is not. These
gquality mares with proven records are the foundation of
onr breed. Their genetic contribution fo our breed is crucial
if we are to maintain diversity. Show and breeding horses
selely out af World Champion mares will never be enough
fo sustain the breed long-term, no matter how many
embryos one is able to flush. By supporting breeders and
breeding,
respectable baseline value.

Breeding stallions are alse a difficult market. For those
breeders focused on creating international guality halter
harses, the trend exises to breed a small number of popular
stallions, those whe are either winning or those that are
siring fop winners in the show ring. While breeding to
those stallions of merit is important, so is the neéed o
maintain genetic diversity in the breed. Many times, the
best bmdmg and show horses are sired by non ﬁmld'
name" sives. This is healthy for our breed long term. lﬁ
need more breeders and buyers with the courage to take a
risk on gquality breeding colts that fall outside of the
currently fashionable bloodlines and sire lines.

TA: The market is narrow and a loi of horses are left looking
for buvers every season. Do you think we face
averproduction?

SB: Overproduction of horses by popular sires may be an
issue, bur overproduction in general is definitely NOT an
isswe  worldwide. The number of Arabian  horses s
shrinking everywhere in  the world. An  incredible
oppartunity exisis for the astute breeder 1o meet the
inevitable demand for high quality breeding and show
horses — those with the conrage to breed enough horses to
satisfy this market will succeed greatly. Now is the time for
the smalf breeders to reassert themselves.

TA: On the other hand we face the problem of narrowing the

we can buoy this market and establish a more
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gene pool of halter horses — I think with just few fingers we

can count the world leading sire lines... Where this will
fead us?

SB: We do need to be careful of narrowing the gene pool as
we move forward, There are just a _few main sire lines in
the world of the major halter winners. The NAZEER sire
line in particular has  become  incredibly  influential
amongst almost afl major halter winners worldwide.
Responsible breeders must continue to look for outcross
Mood and for mares that add genetic diversity to the next
generation. Transported and frozen semen are the culprits
of this genetic bottleneck. While I do believe that the
availability of quality genetics via frozen semen in the more
remaote corners of the world has strengthened the breed, we
must continue to look for diversity and outcrosses. Show
ring success should never be a primary incentive for the
responsible  breeding  program.  Quality, intelligent,
frainable and versatife athletes must be the central driving
Jorce of every great Arabian breeding program. Success al
all levels — from the most elite to the most fundamental -
inevitable with this approach.

TA: We claim to enjoy and love the Arabian horse vet we
subject them to intensive training,
washing, hair extension, efe.

no pasture, elipping,
We produce several embryvos
out af a mare anivally and sell the unborn foals with
determined sex... Is Arahian halter horse still an animal or
Just a marketed thing? Or is Arabian horse breeding divided
into “success-oriented " one?

SB: Show ring success comes with a price. There is always
a trade-aff if one makes the decision to pursite competitive
accolades. In the case of the show horse, we make that
decision on behall of the athlete. Most horses would be
happier running free in a lush green paddeck with
abundant feed and a safe shelter, But that does not mean
that -« Wé  ecanpor __provide @ physiologically  and
Mckﬂbgfm!ﬂ aroucrishing mﬁr&nmmt Jor those horses
wihiase destiny is finked o fm#wlﬁ ffaining and showing.
Horses are profoundly social animals swhich thrive on
routine and relationship equity. Whar we are asking of far
foo many of our halter horses at the elite level blurs the
boundary of sound responsible horsemanship. The vast
majority of Arabian halter horses at the biggest
international shows are under enormous stress and not
allowed to express the best elements of Arabian type. The
“show” has become more important than the horse; This
must change or we run the risk of le

“natural " one and

e right to show
the harse in any capacity. Allowing the Arabian horse 1o
express itself more naturally is the ﬁ% ﬁl__w.frfcﬁ we
must be headed as an industry. This approach is better for
everyone involved —owner, breeder, trainer, show organizer
— and most impaortantly for the Arabian horse. I long to see
more performances such as BEY AMBITION at US
Nationals in 2009, or EKSTERN in his multitudes of wins
in 2000. Both Claudinei and Eric exemplified the best the
breed can be with those demonstrations of skillful intuitive
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horsemanship. Maximizing reproductive potential of «
harse can also be done without violating the sacred nature
of the animal. Embryo transfer and artificial insemination
are invialuable tools that have the potential of maximizing
the best genetics in the breed. These can be pursued while
being mindful af the narural order of things.

TA: But is it possible to stav a horse lover respeciing the
welfare qfﬁ:{' animal as well as a successful Arabian horse
dealer or trainer fulfilling the always increasing expectations
of a client?

&SB: It is — and it must be a priovity for afl of us. |
understand the tremendous pressure trainers are under fo
succeed. Owners and breeders must be realistic and fair
with the expectations af the horses put in training. Horses
are athletes - living  breathing  beings — that have
psyvchelogical and physiological needs, They are not race
cars that perform withewt feeling or cognizant experience.
A horse show is exactly just that — a horse show. Show ring
success showld net, mor should it ever be, the singular
ultimate goal of any breeding program. Unrealistic
expectations of ALWAYS winning, and at any cost, are not
healthy for the horse, the people involved or the industry at
large. As more breeders around the world continue to be
successful in creating more quality Arvabian horses, the
competition af the elite fevel will become less clear-cuf. If
three world-class horses are in the ring on any given day
and all perform well, it does ne matter really whoe wins, as
long as those horses finish in the top three, It may be a litle
extra spark of something thar the winmer exudes on that
particular day that allows him/Trer to rise above the others.
I look forward to the day when there are 10 such horses in
each class. When this heppens, and we should all be
aiming for this level of consistent quality, then it will be
impaossible for one horse, or one trainer or one breeding
program to dominate. I look forward fo this healthier level
af competition and more guality horses being bred all over
the warfd,

TA: So what is the key o the successful marketing strategy of
Arabian horse nowadays?

SB: The most important element of any successful
marketing strategy is a quality product. Al ethical
salespersons,  marketers  and  prometers must have
confidence and a firm belief in the produce they are
advecating. The next step is to create demand for the
guality product, through selective  advertising  and
promotion and through achievement in the competition and
hreeding. All the fancy advertising in the world will not
make any horse successful long term if the horse does not
conform to breed type and conformation standards, does
not achieve in competition and does not have progeny of
guality that are capable’ of achieving., Horses that are
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accomplished and credible, however, all need a suecessful
marketing strategy behind them. It rakes careful planning
and patience to establish a marketing campaign of any
horse or program into the cellective psyche of the industry
worldwide. Selective perindical exposure, a dominant,
viswally stimuwlating and user-friendly web  presence,
physical presence at important industry events and the
steady reminder of the accomplishments of the horses and
programs being promoted are central fo a successful
strategy. Quality images are absolutely essential — we must
always put our best face forward of the horses that serve as
the poster-children of any program. A broad active network
af breeders, trainers, promoters and equine professionals is
also essential to spread the word of guality horses and
programs. Personal testimonials aften achieve more than
pages of glossy advertising, Breeders must establish brand
identity with the target community - whether that targer is
focal or global — with the goal of earning “household
name" status. When a name is mentioned, either of a horse
ar a breeding program, a positive vision of the horses and
people asseciated with those names should be evoked in the
mind, Creating brand identity on the level of Coca-Cola,
Apple or Nike is the goal, with the commeoen thread of
guality product that is has consistent demand as the key to
success, This has been cur aim with the Mulawa Arabian
Stud brand over the past three years. We are only ever as
pood as our last success — we must constantly be vigilant in
achieving and promoting that sucecess in the mast
intriguing, visually stimulating and forthright way possible.
TA: Lers bring some examples on the table - the most
brilliant marketing stralegy in Avabian horse world veu saw
By now was...

8B: I cannat recall any single brilliant marketing strategy.
The key to success is consistent quality — captivating
images, appealing presentation, poignant message and,
most importantly, a superior product — great Arabian
horses. The most well respected and successful breeding
programs have done this without fanfare or hype. They
have both the horses and the achievements te support their
position. The State Stads of Poland are a prime example of
good marketing strategy — it is the quality proficienty
presented that motivates the buyers to return each year fo
share in what is indisputably the most successful long-term
Arabian breeding program in the fast 50 years. Ajman Stud
is ane of the very best from amongst the breeders in the
Gulf region to present his horses and his program in the
most effective manner. Al Shagab does an outstanding job
as well with the capable help of Michael Byait and his
extremely pmdwm-e and creative marketing technigues.

A grear marketing strategy in the Arabian horse business
must always begin and end with great horses. The best
marketing strategies focus on consistent results of those
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horses and breeding programs that are setting the standard

of excellence worldwide. Honesty and integrity are the

gualities that define success at the highest level — these

attributes are never negotiable in the best marketers,

promoters and marketing approaches. We can and should

continue fo puch the envelope in looking for innovative and

creative ways to promoete and market the Arabian horse.

This noblest of equines deserves our very best — we as the

modern-day stewards musi confinue to strive ensure the —
most promising legacy for the Arabian horse.
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